
 

 
 

 

 
Leadership Development for  

Supervisors and Managers 
(Facilities, Food Service and Transportation) 

 
 
Ultimately, a leader is judged on his or her effectiveness in creating a successful department team.  
This workshop begins by exploring the leader’s role in helping all team members embrace the 
mission.  It also covers how to respectfully establish clear expectations for performance and hold 
all staff accountable for results, as well as how to establish and maintain professional relations 
with colleagues.  The objective is to create a learning department in which employees assume 
ownership for results and for their own professional growth.  

 
 

Presenter:  Jeff Olefson, Staff Development Associates   
 
Date:  October 25, 2018 
 
Time: 8:30 a.m. – 3:30 p.m. 
 
Audience:   Directors and Supervisors of Food Service, Transportation, Operations and  

          Maintenance and Head Custodians 
 

Fee:  $275 

 

 

CANCELLATIONS MUST BE RECEIVED AT LEAST 7 DAYS PRIOR TO THE PROGRAM START DATE 

ALL FEES ARE ELIGIBLE FOR STATE AID - SCHOOL DISTRICTS WILL BE BILLED THROUGH CO-SER 512 

 
To register on-line go to:  My Learning Plan at www.pnwboces.org/catalog 

 

http://www.pnwboces.org/catalog

